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MEMORANDUM FOR: Director, Information Services 
FROM: Chief, Classification Review Division | 
SUBJECT: _Notes on CRD for Budget Meeting 


1, The CRD Mission: CRD represents an Agency declassification review capability 
which is used to review CIA material found during systematic classification review 
programs conducted by other agencies, to maintain liaison with other agencies on 
declassification matters, and to review material where an Agency-wide perspective is 
necessary, CRD maintains two computerized data Systems, one to record actions taken 
in systematic reviews and a second to record items of information that relate to 


“classification questions and could be useful in making classification mxde or 
declassification decisions, ; 


2. The Historical Review Program: ‘CRE will provide the declassification review 
capability required by the Historical Review Program, They will survey records 
initially earmarked for the program to determine what percentage can be declassified 
“and when’records are definiteyy chosen for the program, to conduct a complete review 
in preparation for public release, Up to eight additional reviewers and intelligence 


assistants will Le required to run this program in CRD, 


3. Centralized Review: CRD will provide the cadre for a declassification review 
unit that will be developed to eventually conduct all Agency declassification reviews 
for release to the public. This will include reviews under FOIA, PA, mandatory 
reviews, systematic review, and. those classification reviews which relate to a variety 
of security questions, Assumption of those tasks will be undertaken gr-dually 
. beginning with mandatory reviews. (250-300 per year) for which an addition of two 

reviewers will be required, followed by referrals from other agencies. (900-1000 per yr) 
for which an additional four reviewers will be needed, aia : 


. “4, Personnel: ~- €RD had] turing FY 1984, They averaged| |durinGTA 
FY 1983, 


5. Equipment Requirements: WANG equipment is required to support the 
RIMS data collection and exploitation system, This will require a minimum of two 


terminals, a printer, access to a WANG Alliance system of a stand alone WANG system 
with the Alliance pachage, (A possible alternative would be to use the VM system 
and tie into the main frame at Headquarters, This would require VM terminals to 
update the two now in CRD and a printer, ) 
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Sept 1984 
CRD PROMUCT ION FIGURES FOR 1954 JAN» IUL 
PER MONTH 

SYSTEMATIC REVIEWS: 950 Documents 9,200 Pages 

(Includes support to 

State, DOD, NARS, and 

Presidential Library 

systematic review 

programs.) 
AGENCY REQUESTED REVIEWS: 130 Documents 3,350 Pages 


(Includes review of 

employee manuscripts for 

PRB, Summaries of Agency 
Employment for non-DO 

people, and miscellaneous 

reviews for OGC (CBS/Westmoreland, 
OLL, OS, etc.) 


ee 


me ee 


TOTALS PER MONTH FOR PERION: "4,080 Documents 12,550 Pages 


GRAND TOTALS FOR THE ENTIRE 
SEVEN-MONTH PERLOD: 7,550 Documents 87,800 Pages 
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GOALS 


6, Develop required review programs and improve, where possible, the canatility 
of the Agency to respond in a timely and consistent mahner to requests for review anc 
release of Agency information as recuired by statute, executive order, or Agency 


regulation, 


OBJECTIVE V 
5. Make proposals that are aimed at reducing the response time in answering 
“FOLA requests and which will provide the basis for imporving consistency in making 
classification and declassification decisions, 
Milistones 

1, Further develop and seek approval for the proposal to consolidate inte on 

unit the processing and initial review of Agency information thet is recueste 

under statute or executive order, 

2. Expand the data base in the Released Information Management System (RIMS? 

and test the usefulness of the system in actual cases. 

3. Develop the means to add guidelines to RIMS so that the system nrovices 

specific guidance as well as eclieans as a reference tool in making 


classification and declassification decis‘ions, 


STAT 


Objective VI 

6, Develop and organize a program to select, review, and release infornatinn 
of historical interest to researchers as required dum under the new FOLIA relief Fill 
passed by Congress, 

Milestones 


1, Prepare a detailed plan to institute a historical recoeds review aren rae 


io 


that will involve the Agency Historian and the Tirectorate resronsible far 
records as well as OIS. 
2. If required by the FQGA relééf bill, prepare a plan to study the 


feasibility of a historical records review program for presentation to Carsr 


: 
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GOALS 
6, Develop required review programs and improve, where possible, the canability 
of the Agency to respond in a timely and consistent mafner to requests for review 39¢ 


release of Agency information as required by statute, executive order, or Agency 


regulation, 


OBJECTIVE V 
5. Make proposals that are aimed at reducing the response time in answering 
“FOIA requests and which will provide the basis for imporving consistency in making 
classification and declassification decisions, 
Milistones 

1. Further develop and seek approval for the proposal to consolidate into o7 

unit the processing and initial review of Agency information thst is recuest 

under statute or executive order. 

2. Expand the data base in the Released Information Management System (RIMS? 

and test the usefulness of the system in actual cases. 

3. Develop the means to add guidelines to RIMS so that the system nrovides 

specific guidance as well as nbecwaens as a reference tool in making 


STAT 


classification and declassification decisions, 


Objective VI 
6, Develop and organize a program to select, review, and release information 
of historical interest to researchers as required dum under the new FOLIA reliof Fil! 
passed by Congress, 
Milestones 
1, Prepare a detailed plan to institute a historical reededs avian Nrogram 
that will involve the Agency Historian and the Tirectorate responsible for © 
records as well as OIS, 
2, If required by the FQGA relééf bill, prepare a plan to study the 


feasibility of a historical records review program for presentation to Conger 
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CRD/OIS 


SECTIVE 


Maintain and refine capability for classification review 
consistent with Executive Orders and Agency regulations. 


Date Submitted: October 1983 


= MEETING PLAN 
“BEHIND PLAN 


COMPLETION MON SCHECULED O; ACTUAL X 


ACTION PLAN (Milestones) 


, Prepare the written proposal for Agency centralized 
mB review. 


Complete the development of the RIMS system. 


Input 1,500 items into the RIMS data base (presumes one 


part-time contract annuitant working soley on this 
project. 


Visit Presidential Libraries as resources and fimds 


permit and material has been processed and is ready for 
Agency review. 


Update guidelines for review of SAEs and prepare 
briefing material for personnel officers who are 
responsible for having departing employees prepare 
their SAE. 


Participate in the initial planning for OJS involvement 
in the selective historical review program, 


FORM OBSOLETE Pecwlous (41-424 
2.76 3629 EDI TIOoms 
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DOLLARS oct - nov | TT | 
OBJECTIVE 84 DEC + JAN i {| 
STAT FEB - MAR || 
Maintain and refine capability for classification review apr oway | [| 
consistent with Executive Orders and Agency regulations. Ee 
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= MEETING PLAN 
< BEHIND PLAN 


Date Submitted: October 1983 


; COMPLET [ON MONTH: SCHEDULED 6; ACTUAL X 
. 7 
ACTION PLAN (Milestones) act | Nov pec | JAN FER | MAR APR i = JUL aug [SEP 


Prepare the written proposal for Agency centralized oO 
review, 


Complete the development of the RIMS system. 


Input 1,500 items into the RIMS data base {presumes one 1) 
part-time contract annuitant working solef on this : 
project. 


Visit Presidential Libraries as resources and funds 
permit and material has been processed and is ready for 
Agency review. 


Update guidelines for review of SAEs and prepare 
briefing material for personnel officers who are 
responsible for having departing employees prepare 
their SAE, 


Q 


Oo 


Participate in the initial planning for OTS involvement 
in the selective historical review program. 


EMP OG2 Seat vere rene 


41-42) 
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Maintain and refine capability for classification review APS 

consistent with Executive Orders and Agency regulations. ‘i Lun = sue | 
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Date Submitted: October 1983 IERGEED (ws FLAN 
= MEETING PLAN 


~ BEHIND PLAN 


COMPLETION MONTH: SCHEDULED 0; ACTUAL x 
ACTION PLAN (Milestones) 


oct | Nov | bec | JAN Fee | MAR APR [may JUN | JUL | SEP 


Prepare the written proposal for Agency centralized ) 
review. 


Complete the development of the RIMS system. 


Input 1,500 items into the RIMS data base (presumes one 0 
part-time contract annuitant working soley on this 
project. 


Visit Presidential Libraries as resources and funds 
permit and material has been processed and is ready for 
Agency review. 


Update guidelines for review of SAEs and prepare 0 
briefing material for personnel officers who are 

responsible for having departing employees prepare 
their SAE. 


Participate in the initial planning for OIS involvement 
in the selective historical review program. 


FORM OBSOLETE PREVIOUS (41-42) 
2-76 3629 EDITIONS 
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CO ORM TEeLIVE AND ACTION PLAN 


OBJECTIVE : DEC - 
mae fre mr 
: . . : . . : - . - PR - MAY 
Maintain and refine capability for classification review consistent * 


|| 

ete 

with Executive Orders and Agency Regulations. ae es ere JH 
an ss eae “SE 


Date Submitted: October, 1983 ee ae ae 


= MEETING PLAN 
< BEHIND PLAN 


re "COMPLETION MONTH: SCHEDULED O; ACTUAL x 


ACTIONS PCAN) CH fegbon es) oct | nov | pec | san | rca | MAR | apa | may | sun | sui | Aue | SEP 


fDevelop automated data reduction system for keeping trac Da] 
of classification review decisions--test portion of 
Released Information Management System (RIMS). 


Begin putting RIMS data into the computer {WANG w 
Alliance System). 


Presentation of recommendation for mandatory review in 8 
CRD. 


Arrange for four visits of CRD review teams to 6) 
Presidential Libraries (if funds are available}. 


Provide NARS with CIA guidelines for NARS systematic (8) xX 
review for years 1952-54 (ISO Implementing Directive 
12356). 


‘Acquire reference material for classification review. B a a B 


Initiate second phase of State Department records survey. oO x 


Begin classification review of Sumnaries of Agency a 
Employment (SAE) for all departing employees who have 
never served overseas or under cover. ~ 
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